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CJCC Subcommittee
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February 3, 2010

Present: Pam Allsop
Jim Cashell
Matthew Cyr
Michael Dunham
Don Hargrove
Dennis Houska
Charlie Hubbard
Shelly Johnson
Roxanne Klingensmith
Marty Lambert
Stacey Pace
Jack Pollari
Ray Ross
Randy VanOsdol
David Young

Meeting Minutes:
Co-Chair Roxanne Klingensmith called the meeting to order at 1:10pm with a “Merry New Year” 
greeting.  Roxanne distributed the agenda and asked those attending to introduce themselves and 
tell who they represented.  She reminded folks to check off their name and review/update info on 
subcommittee membership list being circulated. 

Roxanne said that she had one additional agenda item – that being dissemination and collection of 
materials – and asked if there were other items?  Jack Pollari requested that the topic of 
detoxification at the hospital be added.  Roxanne so noted.

In review, Roxanne said that there was no subcommittee meeting in January and thanked the Work 
Groups for holding their meetings in January as planned.  She asked if there were any changes to 

the minutes of the December 2nd meeting as distributed electronically by Jan Bjork.  Dave Young 
mentioned that Randy VanOsdol had noted some corrections/changes soon after the minutes were 
distributed and those changes have been made and a revised set of minutes had been sent out by 
Jan Bjork. Hearing no further comments/corrections/additions to the revised minutes, they were 
accepted as distributed in revised format.

Roxanne said she was at MSP on Saturday, January 23 and therefore was not able to tour the new 
jail and wondered how many members of the subcommittee were able to take the tour?  The 
following members indicated they took the tour: Don Hargrove, Shelly Johnson, Ray Ross, Randy 
VanOsdol and Dave Young.  Roxanne asked for comments.  Dave Young said he was pleased to 



see ample space for classroom activities.  Shelly said she liked the space for classrooms, too, and 
also the space for medical care.  Jim Cashell mentioned that the medical facility is unique because it 
has positive pressure cells to protect staff from contagious diseases like TB.

Next on the agenda Roxanne asked for input regarding the idea of establishing an “Executive 
Committee” that could deal with issues during the month between full subcommittee meetings.  
Those volunteering to be on the Executive Committee were: Roxanne, Randy, Dave, Marty, Jack 
and Shelly.

Roxanne mentioned that there was a notice about the possible abolishment of the MT DOC 
Advisory Council.  Jim Cashell said that it has been abolished, most likely related to budget cuts.

Next, Roxanne asked for reports from the Work Groups.  They were provided as follows:

Mission and Goals – This Work Group chaired by Roxanne was comprised of Dennis Houska, 
Mike Dunham, Matt Cyr, David Young, Randy VanOsdol and Jack Pollari.  Roxannne shared that 
the Work Group had meet on two occasions and had drafted a mission statement.  Dennis Houska 
read the mission statement: “To reduce recidivism by enlisting and engaging community-based and 
faith-based resources to enhance successful reentry.”  After a brief discussion, Marty Lambert 
moved to accept the draft of the mission statement as presented; the motion was seconded by Mike 
Dunham. Hearing no further discussion, the motion passed unanimously. 

Next, Roxannne asked Randy to present the outcome of the brainstorming of goals (G) and 
strategies (S) to achieve the mission.  Randy introduced the topic by saying that the goals must be 
SMART -  Specific, Measurable, Achievable, Realistic and Time-bound. Randy presented the 
proposed goals as distributed:
 Connecting and educating community partners to meet needs (G/S)
 Working with DOC to receive necessary information on individuals being served (G/S)
 Ensuring educational needs for individuals are met (G)
 Developing assessment tools/team to ascertain “must needs” of each individual (S)
 Create an individual plan utilizing available community resources for successful reentry (S)
 Building a relationship with Department of Correction’s Advisory Council (DELETE)
 Working with local state legislators to write/support specific legislation that contribute to 
reducing recidivism (S)
 Create a formal evaluation process (G)
 To produce a strategic plan to achieve our goals by December 31, 2010.

During discussion, the following comments/suggestions were made:
 DOC collects lots of information on offenders that would be valuable for our work;
 With respect to goal #5 regarding resources, the subcommittee needs to be sure to 
communicate the resources to the courts – judges need to know the availability of resources;
 Stable housing and transportation seem to top the list of needs of offenders reentering the 
community;
 There is a need to have a single person to conduct evaluation/assessment and act as a 



discharge planner for offenders reentering the community;
 With respect to goal # 7, society cannot legislate morality;
 Remember that achieving these goals will cost money;
 It may be better to look for support from appropriation funds rather than grant funds;
 Whatever our plan is, it must be sustainable and lend itself to being easily replicated 
elsewhere;
 It was suggested that the subcommittee consider adding a representative for mental health 
and one from the hospital; 
 Regarding goal # 4, it was suggested that a survey instrument be developed to survey those 

offenders in the community who are attending reentry group events (Celebrate Recovery, 
Life Recovery, Survivors) to find out what is working and what is not working to facilitate 
reentry.
 With respect to goal # 9, it was suggested that the date for a draft of a ‘strategic plan’ be 
moved up from December to September 2010 in order to allow ample time for review and 
comment by the CJCC before the legislative session (perhaps at their annual retreat).

Definition of Recidivism – This Work Group, chaired by Marty Lambert and comprised of Jim 
Cashell and Dave Young, conducted their work electronically to arrive at the following definition 
which was read by Marty: 

Recidivism is any relapse into criminal behavior, whether through conviction for a new offense, or 
through sanctions or intervention for an old offense, occurring within three years of an offender’s 
sentencing for his or her most recent offense. The Committee and CJCC recognize the need for a 
specific definition through which overall program success can be measured. The Committee and 
the CJCC want to encourage offenders who engage in productive and positive lifestyles for 
significant periods of time.

Marty shared that both Judge John Brown and Public Defender Peter Ohman had mentioned 
concerns to him about the proposed definition.  Marty also presented information about technical 
violations.  After some discussion, the definition was modified (modifications in bold) as follows:

Recidivism is any relapse into criminal behavior, whether through conviction for a new offense, or 
through sanctions or intervention for an old offense, occurring within three years of an offender’s 
release from incarceration or completion of sentence for his or her most recent offense. The 
Committee and CJCC recognize the need for a specific definition through which overall program 
success can be measured. The Committee and the CJCC want to encourage offenders who engage 
in productive and positive lifestyles for significant periods of time.

Marty moved and Randy seconded a motion to accept the modified definition.  Roxannne called for 
question and the motion passed unanimously.  

Data Collection – No report

Why Recidivism – This Work Group, chaired by Stacey Pace was comprised of Matthew Cyr, 



Dennis Houska, Mike Dunham, Jack Pollari, Shelly Johnson, Charlie Hubbard, and Ray Ross.  
Dave Young also attended this Work Group meeting at the invite of Stacey.  The Work Group 
came to a consensus that employment, housing, family/friends, lifestyle, motivation to change, 
recreational activities, etc, etc, fit into one or more of the following key categories playing a role in 
recidivism:

 Education/training (lack of)
 Mental health
 Addiction
 Environment
 Relationships
 Finances
 Attitudes/behavior

Stacey mentioned that after the Work Group meeting Dave Young asked about the Work Group 
reviewing the role of factors in the Level of Service Inventory (LSI) as identified in the TEAM 
Mentoring Student Manual.  Stacey distributed a copy of page 37 from the TEAM Mentoring 
Student Manual with the following factors playing a role in recidivism:
 Criminal history
 Education/employment
 Family/marital
 Accommodations or housing
 Leisure/recreation
 Companions
 Alcohol/drug problem
 Emotional/personal problems
 Attitudes/orientation

Stacey said that she was pleased to see that their Work Group came up with a very similar list 
except for ‘criminal history’ as a factor playing a role in recidivism.  After some discussion there 
was a consensus to add ‘criminal history’ to the ‘why recidivism’ list.

Existing Programs/Community Resources – This Work Group, chaired by Randy VanOsdol 
and comprised of Pam Allsop, Jack Pollari and Ray Ross is a combined group because the same 
members are on ‘Community Resources’ Work Group and the chair of that Work Group (Brian 
Gootkin) is out of town for several months.  The title for this combined Work Group is Out-of-
Area Best Practices.  Randy mentioned that there are a number of good state-based resources in 
other states like Ohio, New York, New Jersey and Florida.  He said that the work group has been 
looking closely at programs in Rapid City, SD and Seattle, WA with the idea that a basic format 
could be applied to Gallatin Couty.  Randy said that he will be getting more information from his 
contact in Rapid City, SD, about their federally-funded program which is only in its second year. 
They seem anxious to cooperate and even offered to come to Bozeman to explain their program 
first hand.  Ray Ross is evaluating the program in Seattle.



Roxanne thanked the work groups for their reports and encouraged them to continue working and 
to be selective in their reporting.  Dave mentioned that the Recidivism Definition Work Group 
would be abolished since it had accomplished its mission in defining recidivism.  

Next Roxanne addressed the two additional agenda items and called on Jack regarding the issue of 
detoxification at the hospital.  Jack said that we are missing an important link in the community 
regarding detoxification at the hospital.  Individuals are brought to the hospital by law enforcement 
almost on a daily basis and these individuals need in-patient treatment after detoxification and are 
not getting it.  They are placed on a 3 wk long waiting list.  Jack recommended that a representative 
from the hospital be involved on the subcommittee.  Jim Cashell agreed that this is a tough nut to 
crack since detox centers are primarily run by volunteers and rarely in Montana does detox involve 
hospitals. Jim said that families can do the intervention and intoxication in Montana is not a crime – 
law enforcement gets involved if there is a DUI or if a crime is committed.  Roxanne cautioned 
about the possibility of ‘missional drift’ and encouraged the committee to stay focused on 
achieving the recently agreed upon mission statement.  She asked Jack to work with Shelly on a 
possible solution to the problem.

Roxanne mentioned that Dave Young has agreed to be the keeper of web-based materials and other 
information for future reporting to the CJCC and dissemination –  please forward items to him.

Roxanne asked members to mark their calendars for the next meeting at 1:00pm on Wednesday, 

March 3rd.  She said she would be out of town and that Co-chair Marty Lambert would chair the 
meeting. 

Hearing no further business for the good of the order, the meeting adjourned at 2:15pm.


